
Group exercise (no 5) on Risk Management

• Identifying and prioritizing risks for full-scale 
experiments
– G1: DOMPLU

G2 POPLU– G2: POPLU

• Instructions:
– Practice step 2 “Identification” and Step 3 “Assessment” 
– Focus on risks during installation of the full-scale test
– No need to identify “administrative risks” such as purchasing, 

contracting or lack of resources.
– Check DOMPLU and POPLU presentations for informationCheck DOMPLU and POPLU presentations for information 

about project objectives and technical installations.


